HUSH MINOAN
PARTNERSHIP

COMMERCIAL & COST MANAGEMENT

Undertaking commercial and cost management
within the current market is a major strength
for HMP. Our range and diversity in the
construction, retail, and governmental market
sectors brings out the true multi-disciplinary
skills we can offer to our clients.

“"WE CHALLENGE THE STATUS QUO AND
WORKING ASSUMPTIONS IN ORDER
EXPLOIT COMMERCIAL OPPORTUNITIES
FOR OUR CLIENTS”

We have first hand experience in assisting
Clients to help define, guide and shape
corporate strategy and property business
cases. Our expertise in dealing with suppliers
and contractors during the construction phase,
is a significant advantage for our clients.

Comprehensive cost analysis and risk
management is the key to a successful project
to ensure they are managed to budget.

“"HMP WILL MANAGE COST AND NOT
SIMPLY REPORT IT”

We strive to expand and develop in response
to the needs of our private and public sectors
Clients to deliver best practice and value for
money. We develop and implement both tried
and tested and, where appropriate, new
innovative solutions to all of the projects we
work on.

Our involvement as commercial management
consultants helps our clients to plan work more
accurately and achieve cost efficiencies without
compromising quality.

“A PRAGMATIC COMMERCIAL APPROACH
TO MINIMISE RISK, INCREASE
CERTAINTY AND TO MAXIMISE VALUE
AND QUALITY”
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