PROJECT & PROGRAMME MANAGEMENT

HUSH MINOAN
HMP recognise that every Project, and indeed e
every Client, is different with unique needs and
challenges. We recognise the importance of
balancing talking and listening to foster candid
dialogue and to establish what it is you actually
require, what your key drivers are and how you
like to operate.

Our management philosophy is a simple, and we
believe in a ‘common sense’ approach.

“"PROVING PRAGMATIC AND SENSIBLE
SOLUTIONS TO COMPLEX PROBLEMS”

HMP will take ownership and responsibility for all
aspects of the project from inception through to
completion and deliver. We will at the outset
establish clearly defined objectives and identify
the best solutions for delivering these.

“"TRANSLATING STRATEGIES INTO SPECIFIC
GOALS, TACTICS, ACTION PLANS AND
DELIVERABLES”

We have extensive experience in establishing and
managing multi-disciplinary and integrated teams
across a wide variety of projects and from
inception through to final handover. In
accordance with our key business philosophies we
will facilitate and manage the project team to
create a positive environment ensuring maximum
effectiveness and enthusiasm.

We recognise that in order to make informed
decisions and to forward plan Clients need
‘trusted’ information and a high level of certainty.
We will put in place tried and tested management
and control systems and in addition develop
relationships with the sole aim of becoming ‘a
safe pair of hands’ for our Clients.

Our tried and tested management strategies have
been proven to deliver savings in cost, reductions
in accidents and defects and improvements in
Client satisfaction.

“A MODEL FOR SUCCESS THAT WILL SET THE
BENCHMARK ON FUTURE PROJECTS”



